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Paper / Subject Code: 71801 / Strategic Management \cz

Duratiou:2 hours

Notel l. AII questions are compulsory.

2, Figures to the right indicate frrll marks.

Ql a' Define strategic Management. I)iscuss briefly the process of strategic management. 15
b. 'ostrategy can be formurated on three different levers,,, Exprain briefly

OR
with the help of examples, explain the various components of business 15
environment in detail.

Total Marks; 60

Q2 a. Explain the tumaround strategy in detail.

b' Discuss General Elechic (GE) Nine cell Matrix as a rechnique of corporate
portfolio analysis.

OR

what is budgetary contror? Explain its advantages and lin:itations.

Q3 a. what are the external factors influencing corporate renewal strategy?

15

15

l5
Elaborate on the alliance.

OR

Elucidate the advantages and limitations of the Information Technology sector in 15

Indian business.

Q4 A. Select the appropriate option and fill in the blanks

l) Dividend strategy is a -----:- -- strategy.

(Marketing, Human Resource, Financial, production)

2) -is a type of internal growth strategy.

(Merger, Acquisition, ForeignCollaboration, Diversification)

3) In ----*'- model there is a lack of cooperation on the part of the other

party.

(Turnkby project, Turnaround, PPP, BCG)

4) For disaster response, financial support will be maintained through the -----*-----
@isaster Relief Emergency Fund, Disaster Remuneration Fund, Disaster Relief

ecological Fund, Disaster Relief Environment Ftrnd)

(Reconciliation, Retrenchment, Revolution, Reengineering)
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Paper / Subject Code: 7180f / Strategic Management

Q4 B. State whether the follgwing statements are True or False:

I Mission is a statemenffiorgu'isational philosophy'

2 ETOP is a technique used for analysing business environment'

3 Private Public Parkrership projects facilitates in eoonomic growth of nation'

4 Business Process outsourcing is a part of Knowledge Process outsourcing'

5 Natural disasters are bound by borders of a nation or a state.

5

5
Q4C

1

2

J

Match the following:

Functional StrategY

Question marks

Strategic Alliance

4 Manmade disaster

5 Start-up India Movement

OR

Write Short Notes on : ( AnY 3!

1 Reasons for growing outsourcing in India'

2 OperationalReengineering.

3 Problems of disaster management'

4 Business start-uPs.

5 Growth prospects in Make in India model'

a. Riots

b. Promotion of entrePreneurshiP

c. High industry grovrth rate & Low

market share

d. Marketing StrategY

e. Joint Venture

5
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Please check whether you have got the right question'.p4per'

N.B.r All questions are ComPulsorY.

Figures to the right indicate full marks.

Draw neat diagrams wherever necessary.
.;!
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l. a)

b)

c)

d)

2. a)

b)

Explain minimum floor and

Diagrammatically
From given

3" a) Explain

b)

c)

d)

(08)

ofscale, (07)

ar giv.Fn outP-ut. (08)

MC if TFC is 50. (07)

's in the world

reference to cartel'rith

(08)
(07)

(08)

(0?)

_.'! :::l

)c

glven questions.

bank robbery case. The Police do not

:,6vidence to charge therii'of robbery. Both the suspects were

rooms and not allowed in any kinrl of

E[owever, the evidence is such that if both 'the

wiXl.get 3 years of maximum sentence in Prison' The

confessing he or she will go free while theby
will receive a full 20 years of sentence' If

wili get a mild punishment of 5 years'

of both suspects

strategy available to both suspects?

matrix for susPects AjaY and AmaY'

60Q @nits)
80t0rvc (r)
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Paper / subject Code: 71802 / Economics for Business Decision

4, a) Chose the correct alternatives from the following and

i) is known as the theory of distribution'

reu'rite the statements:- (07)

(08)

(1s)

power
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t\ to'o Paper I Subject Code: 718031Cost & Management

I

Tirne: 2 Hours
N" B.: (1) All questions are compulseiry earrying equal marks.

(?) Suppr:rt your answer in'itlr required working notes.
(3) F.c.und ofTupto two decirnai points.
(3) Use of simple calculator is allowed"

1. Frorn the follow,irrg inf-onnation and the assumption
1st I is R.s. 500. Cash

Assume that 50% are Cash Sales.

Total Nlarles: '60

Therefore provision should
An applieatir:n has been

of
it is anticipateci that a
credit" Sales
paid.
Creditors (for

to be r:f and April"
0 for the sanre
it is hoped thal

are allowed I rnr:ntLr
from Debtais is to be

1. Drarv up a
and

-::-.
the fotrlowing data

Marks]

betw'een Murabai and Pune anrl back fbr l0 days in a rrrontll' The

is 200 Kms, The bus c,ompletes the trirn liom ivlumbai to Pune ancl

The bus goes another 10 da-vs in a month to Ratnagiri and the distance
of4 days i[ runs

[15 klarks]
The trip is also completed on the same cia.rr. Fo r the rest

distance covered in trocalcity is 100 Krns"

Month Snles

Rs

Materials

Rs.

Wages

Rs.
January
February
Iv{arch
April
h4ay
June

72,440
97,000
86,000
88,iiO0

t,a2,5aa
1,08,700

25,000
31,0C0
25,500
30,600
37,000
38,800

10,000
I 2,100
I0,600
25,000
22,000
23,000

L Uapau{r'

800% Capacity* tr,evcl (Rs.)

1.2,00t.!

4,000

20.000
2,0{_')0

1 1.000
3,000

I0,()00
62,000-

1,24,000 Hou's

:.
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Paper / Subject Code: 71803 / Cost & Management Accounting

Calculate the rate Mr. A should charge per trip from passenger when he wants to eam ar profit of
50olo on cr:st.

The either particulars are given below:

to

OR
Z. A manufacturing company uses the following standard mix of their compounou in one batch of'

100 kgs of its production line; [15 Marirsi

50 kgs of"material X
30 kgs of material Y
20 kgs of materia|Z
The al:tuai mix for a
6C kgs ai'matcrial X
4il hgs r:f nrateriai Y
l0 kgs c,f material Z
Calculate the

3. Following
'.:

[15 Marks]

a e OnlF'anY

:i Marksl

Find out:
(i)
(ii)
(iii)

0R.
made availabie frorn the cost records of

Per Units

Rs.8
R"s.5

4 irours et Rs.2 Per trlour

6 hours at Rs.2 Per irour
150%o oirwages
Rs.750
Rs.3i]
Rs.35

4LPage

Year 201
00::r""Year.20,l

af

stanciald

pI rvv

pftce

I-td:,

Frofit V:olume Ratir:.
Break Even Poirrt iBEP).

,the year 2018.

.has

R

B
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paper i subject cocle: ?1803 / Cost & lvlanagement Accounting I ., .'

The dir"ectors wailt to tre acquainted vrith the desirabitrity of
alternative sales rnixes in the budget fbr the next period:

{i) 250 units of A and 25il units of B
(ii) 400 units of B onlY
(iii) 400 units of A and I00 units of B
(iv) 150 units of A and 350 units of B :

would recommend to the lnanagement.,Srate which of the altemative sales mixes yotl

4. (A) Rewrite the entire sentence selecting the most applopriate atter:native with the given ser.ial

no.s withor.rt aitering the orderlsequence: [08 i!5ar]is]

1. Contritrution is equal to

1a) Fixed Cost * Profit
(bi Sales - Variai:ie Cost
(c) Fireo Ccst - I.oss
(d) A11tlie above

2

J

An
(a)
(b)
(c)
(d)

The

(a)

f stcowhatoestimate
CostActual

CostIdeal
Cost
Cost

Standard
orecastF

ofspecial significance in the preparationlassificationc

"a

(b)
(c)
(d)

A-. ascer,tarn the cost of providing a service such

.i

:' 'l

LUSL i5 d
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Paper / Subject code: 71803 i Cost 8r Management Ac'countirg

7. Variable cost
(a) Remain fixed
(b) Varies pet unit
(c) Remains tixed per unit
(d) None of these

g. Cost of petroi is-_-_---
(a) Fixcd cost
(b) E unning ccst
(c) Seini variable cr:st
(d) Norre of'these

(B) Match the f*llowing by rex':itilg the

an overall otost basis:

4. Write Short
PiV Rati*

columnq A & B b1' rnatchin$ on

OR

: ..

[15 Marks]

L
2.

3.

4.

A

Op

3. Clost reduction
4. Idle time variance
5. h.{aster Budget

COSt

Notes 0u any 1'hree:

arksl

Objectives of, Control

Functi*ns Butlget

A

2. BEP

f,
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/ Subject Code: 71804l,Business Ethics & Corporate Social Responsibilt,, 

I j, -

1.

2.

d) Discuss the elements of

3. Answer any Two of the
a) Write a note on
b) Explain in detail

t'

t:,

15

a,";f

c) Comment.on
d) Discuss

4. State f,
a)
b)

'relations with suppliers.
r,l!.

emlsslons

just treatment to all stakeholders.

of three main elements-People, planet and

tiative was initiated in in 1998.

are in respect of working
Chain, Government)

*'

Page 1 of4

conditions in the

[Time: 2 Hours] tMarks : 601

Please check whether you have got the right question paper.
1. All the questions are compulsory "

N.B:

a) Explain the need and importance of Business
b) Discuss in detail about Ethics Committee.

OR
c) Describe the various approaches to
d) Discuss the Gandhian approach of

2. Figures to the right indicate full marks '

a) Write a note on Ethical practices
b) Discuss unethical practices in

c) Define Corporate

15

",,
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Paper / Subject Code: 71804 / Business Ethics & Corporate Social

Match the Pairs:
Group,iGroup A

Good working corid1 Source of Ethics
b) Religior) Promotion Ethics
c)3 CSR towards

Employees
d) Account Ability Oi4 Analytical Model

J. R. Pr:"D, a2zi.AA 1000
l
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15Write
a)

b)
c)
d)
e)

a)

Fair

e)5.
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