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I ) A11 questions ar€ compulsory,
2) Figures to the right indicate full marks.

(a) Explain the concept of Vision and Mission in strategic
(b) Enumerate the benefits of strategic management.

OR
(c) Define strategic management. Elaborate the
(b) Describe the components of macro business

strategies under
(b) Elucidale the SWOT analysis as a part of

(c) Discuss the fbctors affecting strategic
(d) Explain the limitations of budgetary

(b) What is Strategic Alliance?

(")
(d)

Enumerate the problems
Highlights on the

I. Strategy

a)

vanous

(1 s)

(1 5)

(s)

i.,



Group ASr. no.

Focused low cost1)

:) Turnaround strategy
3) Internal cause of renerval C

4) Strategic alliance
Prevention disaster

a

Paper / Subject Code: 71801 / Strategic

Q. 1. C) Match the Column.

Q4. Write Short notes on (Any ll'hree)
1) Reason for Growth of KPO
2) Operati onal reengineering
3) Consequences r:f disaster
4) Process ofbusiness stafi-up
5) Make in India model

culture
b Reduction

d) Business level",s

e) Company prols)
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Plcase check rvhether you har'e got the right question paper.

1. All qLrestions are compttlsoty.
2. l'igures to the right indiciite fLrll nrarks.

3. Drarv neat diagrams u,herever ne cessary
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On the basis of above pa,v ofTrtratrix..
i) IJxplain the basic conccpls usecl in the game tlreory

ii) l)irictiss dilemma of both strspects ,\lctl atrci.Tirrk

Output
units

5'4

236 360TC

Alen Corrfess Alerr Don't Conl'ess

0 Y,.,315. 20 Ye.rsJack Confcss 8 years, [J Years.
6nronths. 6 months20 years,il YearsJack-Don't
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a) Explain
b) Explain
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Q.4

b) Give precise meaning of the follo.,ving
i) Extemalities
ii) Opportunity cost
iii) Public goods
iv) Accounting Profit

OR
Q.4 Write shor1 note on any three of i.ire follorving

I'apcr I Sul;.!cct ('sitlc: 718{}: / "L.conornics lor i}usincss

a) Slatc u,hether tlre iollolving statcmclrts nle tlue or thise
i) BLisiness econonrics is thc applications o1'cconomics to business decisions.
ii) In a rnarkci ,icononry prir'es act e: irrt't'rrlir cs a.rrtl ricrtal..
iii) Profit is maximized at a point lvherc total revenue is greater tharr trrtal cost.

iy) Economic profit: Total revenue * Fixpiicit cost
v) The imperfect inforrnation is a source of market failure.
vi) Market failurc does not occur in the case of public goods.
vii)AIl.lcarrve cl'ficiency occrrrs rvhen goods an.l srrr iccs ale distrihuteJ acctlclittu lt; cortstrnrer

p rc lerc n ce.

a7

08

15

a) Scope of Business Economics
b) Production possibilitl, fi'ontier
c) Expansion path
d) External Eponomies
e) Carteis

V )oD I a1' li
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(a) Credit terms are- Sales/Debtors
next month and the balance

(b) Creditors * Materials 2
Wages %

t_

Overheads
(c) Cash and Bank
(d) Other relevant

(i) Plant

(ii) Di
(iii) Adv
(iv)

::*.

of Rs.9,60,000. The

will be paid on 1$June.
June.

are expected to be received in

10,000 units. Prepare a Flexible
it works at 6AaA and" B0o/o capacity and

increases by ZYa and sell ing price falls
5% and sell ing price falls by 5yo. At SA%
and is sold at Rs.200 per unit. ,'-*-"

[15 Marks]

above stated capacity utilisation.

(v)

I A
B

50%
Fixed)
Fixed)

.?

a Luxury bus,
from Delhi to Jaipur is 270 Kms. The

wfiich runs between Delhi to J
bus completes the

aipur and back
distance
comes back on the same day The bus goes on a Delhi ,-Agra trip for

distange fiom Delhi to Agra is 180 Kms. This trip is also completed onof its operation in a month it runs in the local city. Daily distance
65 Kms. The other information is given below:

Month Sales
Rs.

Materia,
,.t'R

February
Maroh
April
May
June

r 1,40,000
. 1,50,000

1,60,000
1,70,000
1,90,000
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Particulars
Cost of Bus
Depreciation
Salary of Driver
Salary of Conductor
Salary of Part Time Accountant
Insurance
Diesel
Distance covered per litre
Token Tax
Lubricant Oil
Repairs and Maintenanoe
Permit Fee

_NormalCapacity

unMaterial X 6(
Material )0, i.,'

00
)00

4niL* i" Rs. 11,200
lt= I ' Rs.17,100
tnit Rs.23,925

52,225

Paper / Subject Code: 71803 / Cost & Management

/

,
€

€
V

v

The bus is generally
to Agra. lt is always
Calculate the rate the
on its revenue.

occupied 90Yo o
full u,hen it
company

goes

of33%Yo

[15 Marks]2. The standard mix to uce

During the
foIlows: i.

consumption was as

Is 20,000 units of a product, the selling price of which is

[15 Marksl

.t].,Calcu ':
\i.

I

2

3

+

ales in Rs.

IS

3,00,000
1,00,000

Rs.4,00,000

t

Sales in Units
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000Rs.4,00,ofprofitearntorequired

00000
OR

7lssalesactualwhensafetyMargin

Paper
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II Subject Cost &

Rs.

80317Code

units001SsaleswhenProfit

followsaSheetCost

(v)
(vi)
(vii)

3. The

aleS S
1I

a

,0

AS

8

1S

of

of

The selling price per unit is Rs
whereas the capacity of the
units at a price of Rs.19 per
are required to advise the

4. (A)Rewrite the
no.s without
l. Fixed Costs

(a) Totally

ir.lr

units,
10,000

0 per unit. You

with the given serial

[08 Marks]

conditions possible--

(b) Per
(c) Both

2. The
(a)

be included in a cash budget?

Particulars
Direct Material
Direct W;

Factory Overheads
F'ixed
Variable
Administrative
Selling and Distribution Expenses:
Fixed
Variable
Cost of Sales

.'t.
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lro,llable Costl.Contt
2.Key l vn for'one level

3. Iiixe
4.Flexi in Value x PiV Ratio

Factor

ariable Cost
ofS

Per Ton -K"M

OR

{<rFx***j******

[15 Marks]
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5. The object of hotel costing is to find out cost

(a) Per table
(b) Per room
(c) Per bed
(d) Per visitor

6. Garage rent is-
(a) Simi variable --
(b) Variable cost
(c) Fixed cost
(d) None of these

7. When sales increases then break
(a) Increases
(b) Remains constant
(c) Decreases
(d) None of these

8. Overhauling is
(a) Fixed cost
(b) Semi fixed cost
(c) Maintenance ;li l'

(d) Marginal

(B)Match the on an overall most
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( 2 Hours)

N.B, (1) All questions are compulsory

(2) Figures to the right indicate full marks

1.a) Explain the need and importance of Business

b)What is an ethics committee? State and

c) Explain any four approaches to

d) Describe Gandhi's Doctrine of

2.a) Explain the specific

b)Define Corporate

Governance.

7

d)

Corporations..

and specifications on CSR in India?
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(Virtue, justice, Teleoiogical,

Conflict of interest in alloca

very1Sethicsoftheorv1.

ii.

i ii.

iv.

v.

i
(marketing, advertising,

refers to go

(Plagiarism, Duplica
The aim of fair
factories. (

,."\:

in

--.-P
future generations

(Sustainable )

L5

Accounting
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i.

ii.
iii.
'ir u

V.

4. A) State whether the following statements are true or {alse:

Ethical practices enable a firm to improve its

,dds in poor taste are ethical in nature..

The HR professionals must be involved in
Environment sustainabiiity reporting is

Planet refers to sustainable environmental

B) Fill in the blanks with appropriate

C) Match the

Group

1.

2.
a
J.

Unethical
e) Genetic

Social Certification
Reporting


