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helps to identifl, tlre strength ancl rveaknes:

indicates'Go ahead' with growtlt strategv
is meaningless without strategic evaluation and

useful in every phase of s)rategic management
policy under Make in lndia Model helps in ovcrcorning
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DLrratioit: 2 liours

Note: 1) Allquestions are compulsory and carries l5 marks each.
2) Figures to the right indicate fullmarks.

by the

Q i a) W hat is strategic rranagement? Explain the risks of strategic management. I l
b) Describe briefly any one level of strategies of a business unit.

OR
c) Explain the various financial strategies of a business organisation. l-j
d ) \.t'rite a n()te on environrnental scanning.

Q2 a) fliscuss "Diversification as an alternative strategy of internal growfh of a business flrm". l-5

,'i l)r'ir :h,- RCG tnalt'ir as a techrrique oIcorporate porl lolio anallsis.

d)

Q"l. a) What is corporate restructuring?

c) What is PPP Model'/
d) L,xplain the lirnitations

in resource allocation.

model.
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Paper / Subject Code: 71801 i Strategic Management
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C) Match the Following:
l) Dividend strategy
2) l-iq Lr idation Strategy
3) j,;int Venture
4) Online trading
5) KPO

a) Closing of business Lrnit

b) Type of Strategic Alliance
c) Contribution of IT Sector
d.; Outsourcing of krowledge
e) Financial Strategy

OR

based serv,ices

Q4. Write Short Note on: (any 3) ' '

' l. Reasons lor grouth ol BPO in lndia
I Busirrcss Plocess Reengirreering
.1. Cope Lrp strategies of Disaster management
4. Challenges of business Starl-ups , 'i ,

5. Mal<e in India Mode .. , ,,, , , ,,r l
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sion.', W'"Paper / Subject Code: 71502/ Economics for ttuslness rrtsut:

( 2 Hours )

Please oheck whether you have gct the right

N.E.: All questions are compulsorY'

Figures to the right indicate full marks

Drarv neat diagrams wherever necessary
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dilemma in market decision'

in India was founded in the year 20A6

The company maintained an aggressive

different Price Points.
brand for Young entrepreneurs and

ve strategies to reach the segment' It also

which rvere used as touch points to interact u'ith

went on to become the top luxury car manufacturer

Forsch, rvhich had been present in the country fbr

case lists the sffategies adopted by MMW on its journey to

discussthechal}engesitislikelytofacefrornexistingand
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market structure mentioned in the case and justyfy
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paper / Subject code: 718021 Economics for Business Decision.,, ',1 , ' .

e q-i'n, CoAe ;29\.41

b. Disouss the strategies used by MMW to top luxury the

case

4, a')

:.rt I ll

.

than private marginal cost.

greater than private marginal cost.

greater than private marginal benefit.

is less than private marginal cost.

leave the industry.

the industry.
: Total Cost.

is made in accounting terms.

TURN OVER

b. Change in
c. Outflow
d. Outflow

iv) Which of the
indifferencea.

equal to the slope

is highest"
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{ffvLo\ Paper / Su[iect Code: 71803 / Cost & Management

Tirne: 2 flours
N. B.: (l ) All questions are compulsory carrying equal marks

(2) Support your answer with required working notes.
(3) Round off upto two decirnal poirrts.
(3) tJse of simple calculator is allor.ved.

1, ,'4. ner,vly started SSC Co.Ltd wishes to preparo
to prepare a Cash Budget for the first six months

Cash balance on I
credit to be repaid by
Sales comrnission
sales.
Rs.10,000 be

amounting to
(a) Period
(b) Period
(c)
(d)
(e)

fol

Rs.30,000 on

lowing actual

July, share premiurn

on the basis of Lhe 1i:llor.ving data andI
levels. Ma.nks

its goods to regional dealer using a singie iorry. The
Km away b1,, road. The icrry has a capacity of 10 tonnes anct makes
fully loaded on the outlvard journeys and emptlr on return journey

is avaiiable for four weekly period during the year 2018.

[15 Marks]

Page 1 of4
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:

Month

Rs.

Total
Sales

Materials

Rs.
:,j

klal'
.lune
.luly
Ar-rgust
Scptember
Octobe'r

20,000
22,000
24.000
26,000
28,000
30,000

,)00

r300

900
,)00

1

-Hert]g ,r, , At 80% capacitv (Rs.)
8,000

lndirect labour 10,,1100

20,000
Eqpqrs & rnaintenance (6091, fixed) 12,000

10,000
I

5,000
15,iC00

80,000
1, 00,000 hours

ln

required

.t,

. .il

623Vt
4,.. 1,,

i

f)ep recati on

()thers tixed overhead



paper / subject code: 718031cost & Management Accounti

8 Km per

t:

Fctrol ConsumPtion
Perol Clost

oil
Driver's Wages
Repairs
Garage Rent
Cost of lorrY (excluding tYres)

Lile of lorry
Insurance
Cost of ryres
Life oftyres
Estimated sale value of lorr,v at

analysed into

) Catrculate vch

Material
Material

R.s.13

Rs.1
Rs

is reduced by l0%
00 and
Hven Foint is reduced to 80 units

oR
Ltd has presented the fuliowing Product Pertbrn:anca

2018. 15 Marks

of the company has come up with a proposal that if ihe seIiing

is rcduced by l0?i, thc quantity sold n'ill go up hy 25aA. An the other

endthe

A

eh

The

a)

(b

V icle

fivc

the

a

show

,Cost
cost

Licence

totalto
costsrunning

costicle

partilorvingthe[rrom2.
standard

(rlloperateslorry
overheadOther

statement

day rveek.

Required:

at
at

-6)ot'o

4A"/,
aterial

tJdZ
is

3.

(

'r,,ariances,

aterial
Non'nal
Actua

materials

M
M

ot'

rbl
The

B-

are
1\

output
loss

A

I
consumption

productionofcost
Marksl15l

:i

marginal

3.

t:. j

t.

price of

f{.s.

10,00,000
7,00,000
2,00,000
1,00,000
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Paper / Su[ieet Code: 71803 / Cost & Managernent Accountin
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Rewrite

(D
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(A)4.

withdecisi
Whether:

serial

(

sentence

Costsariable
oStS

lower

C*Fixed

2" If standard cost is
(a) Favourable
(b) Adverse
(c) Positive
(d) Negative

4

Page 3 of 4

liand the Costing Department is of the opinion that as most of the
prices, the sclling price should be increased by 10%. The

1. Contribution is equals to.-_
(a) Sales - Cost of sales

3. A budgetthat
(a) Capital
(t])
(c)
(d)

1..,I

as

cost is called as-- _ __.

to



Paper I Subject Code: 71803 / Cost & Management

A standard which is established for use

called-
7

unaltered for

8

(a) Current stanclard

(b) Ideal standard
(c) Basic standard
(cl) Expected standard

is the cost centre or cost unit in

(") P"tt"nger-kms
(b) Tonne Kms
(c) Room -daYs
(d) None ofthe above

(B) Match the following by rewriting the

basis:

l"l '

[15 Marks]
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4. Decision
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6. In the
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c) Describe the drivers

D) Comment on the

,i. (A) State r'r'hether the
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Paper / Subject code: 71804 / Business Ethics & corporate social Responsibility

(0s)
t \latch the fi,llowing:

GrouP A
l. \ottree ul Value'
2 CSR towards Government

-1. Code of Ethics
4. SA 8000

5. Promotion Ethics

4. Write short notes (AnY three)

a) Functions of UNDP'

t,) ISO 14000.

c) Glohal rePorting Initiative'

c1) Role of HR professionals in CSR'

e) CISR and Sustainable Devel

gs-{r Ed

(a)
(b)
(c)
(d)
(e)

(t)
(?)
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Column B
1 Liabi t ity ln sLi riiirce A Basic Salary

itt ticst rt rat i ts tj Bonds
Fixetl Siiiarv C Basic Principle of insurance
illino ipic- o l- S Li Drol;.ition D Type of asset allocation
Cratuity E BO CCC

6. 'facticai asstl allocal"ioir F' Indemn
Pension F-uucis G NPF

6. Mandatorv' lbl Coverr rn-ient
Enr plol,ccs

H Retirement Benefit

69887 Page 1 of 2

A. Expiain the iliranciai objectives in }letirernent Planning.

B. Explain thc rights & responsibilities olthe insured.

Q.4 A. Vatclr llrc iirllou irrg cr,lurrrus.
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